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1. CLUB CHARTER 

a) Mission Statement 

Our Mission is to provide an inclusive, friendly environment to learn and play Water Polo, train and 
socialise.  

b) Vision 

To have a positive profile within the Sydney GLBT community; to consistently have high performing 
Executive members, Administrators, Coaches, Managers, Umpires and Players; to provide quality 
Coach, Umpire, Manager and Player development and mentoring programmes; provide skilled, 
dedicated and willing volunteers and to ensure the club is financially sustainable. 

c) People  

People are the most important asset in our Club. The people make the club what it is today – without 
great people we do not have a great club. 

d) Culture 

To provide an environment where all members can feel comfortable and welcome and where they 
can be themselves with no judgement. 

e) Commitment to Excellence 

We are committed, collectively and as individuals, to strive for excellence at all times. The Club 
commits to providing our members with processes to improve their game performance through 
training, player development and mentoring programmes and will provide opportunities for all 
players to develop to the best of their ability. We welcome everyone regardless of experience, 
however to play Water Polo it requires strong swimming skills and endurance. The club therefore 
encourages new and beginner players to join and actively develop and improve all skills as required. 
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